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Welcome and Agenda

Good afternoon, and welcome to the November 19, 2025, TX-APCD Advisory Group
Meeting.

O If anyone gets kicked off the call, please reach out to me at 713-500-9433. | will do
my best to correct the issue.

1 Please keep in mind, the statute for the Advisory Group requires us to be mindful of
possible conflicts of interest.

A person serving on the stakeholder advisory group must disclose any conflict of
interest. If you believe you have a conflict on an item being discussed, please just
raise your hand and let us know.
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Welcome and Agenda

1 Today, we'll cover:
d Flowchart for Application Processing — Qualified Research Entities

d Update on Several APCD Research Projects — Sickle Cell, Harris
County Portal, and Dell

 Update on the Registration of Submitters;




B QRE

EUTHealth Houston

School of Public Health

d We are creating a
flowchart to guide the
CHCD team In the
application process,
identify key decision
points and offer
applicants with
consistency.

 Its important to note:
this was all developed
to aid staff in
accomplishing the goals
of the TX-APCD
legislation. Where
unanticipated issues
arise, the touchstone is
the statute.

QRE: Health Care ProvideW

[Applicant affirms Texas Iicense/certiﬁcationlautnorizaﬁiunj

QRE Eligibility & Purpose Review (§38.4055)

Which QRE Category?
(§38.4055(a)(9))

Provider Higher Ed

QRE: 501(c)(3) O

Public-Interest Research on Health-Care Delivery QRE: Won of Higher Education
Verify IRS §501(c)(3) status Applicant affirms recognized university or senior college
(IRS letter / Form 990) authorized to confer degrees (U.S.-based)

Applicant affirms active practice:
220 hrs/week and 240 wkslyear (guideline)

Confirm public-interest focus: Pl rank requirement:
advances public health/safety/welfare in Texas Professor, Associate Professor, or Assistant Professor

Confirm efforts to improve quality and/or cost:
QlI, value-based care, analytics to reduce waste, etc.

[Conﬁrm relevance to health-care de\ivery:] (P Y (TXD

|

(ConﬂrmT pecific focus )

Confirm Texas-specific relevance
(State-level analysis or TX breakout)

Relates to health-care delivery:
org/financing/coordination/quality

Provider eligibility satisfied?

Org eligibility satisfied?

IHE eligibility satisfied?

[Eligibilily Satisfied — Proceed to QRE Purpose Review)

Identify Applicable QRE Purpose(s)

«+ Increase transparency (§38.401)

o lo « Improve quality of health care (§38.401)

« Improve quality of care or reduce cost (§38.4055(a)(4))

Ensure application states how aims further these (§38.4055(a)(3)).

Project furthers 21 required purpose(s)?

Center for Health Care Data
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- Q R E CHCD/APCD: Procedure on Determining Eligibility of Qualified Research

Entities (QREs)
wildl - October 2025

Overview

This procedure provides averarching guidance to staff on determining whether an applicant
gualifies 25 a Qualified Research Entty [QRE] under Texas law. Under statate, a "(roalified
Research Entity’ means an entity that fits one of three categories:

J Each step in the 1 Ao gl e e g

the delivery of health care in this state that is exempt from federal income tae under

fl OWCha rt iS Section 501(a), Intermal Revenue Code of 1986, by being listed as an exempt

organization in Section 501(c](3] of that code;

S u ? p O rte d by a E] jnhinstliu:i:n -\I::-Ihl@er edhl.r:ahun engaged in public interest research related o
" e delivery of health care in this state; or

d e a I I ed ro Ced u re [C]A I;Eulemrn prowider in this stabe engaging in eforts to improve the guality and

that staff can e

This procedure ensures consistent and legally sound determinations of (GRE eligibility under

refe re n Ce a S the Texas All-Payer Claims Database [TX-APCD] frameworic
Definiti
n e e d e d = Qua:ir:'lleduﬁn:mn:h Entity (QRE): A QRE is an entity that meets one of the following

statutory definitions:

D T h e :fo I I OWI r.] g S I I d eS = A iy |1r.|:-F|L Drg;lniutinn.mg;lg ng in public interest n:-?mrfh analyzing health care
p rOVI d e a h I g h - I eve I ;ﬂ:;:z;;ﬂ:iuw recagnized as tax-exempt under Section 501(c)[3] of the Internal

* An institation of higher edumtion conducting public interest research related ta the

Ove rVI eW Of a delivery of health cre in Texas

. s A licensed or certified health care provider in Texas actively engaged in efforts o
CO m p re h e n S Ive Improve the quality and cost of health care.
p ro CeSS —_ Wh i C h i S Applicable Spedfic Procedures
. = APCD Procedure - Organtzation Public Interest Health Care Delivery: Outlines criteria
Ca tu red I n th e far nonprafit organizations qualifying under Section 501(c)[3], induding public interest
purpase and research relevance to health care delivery.
s APCD Procedure = Institution of Higher Education: Defines standards for universities or

detailed procedure e i
document.
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QRE - Health Care Provider

e BRE: Tl Gare ProvideW N A health care provider in this state engaging in efforts to improve the quality

and cost of health care.
(Applicant affirms Texas Iicense/certification/authorization) Health Care Provider

* Individual or facility licensed, certified, or authorized under Texas law to
provide health care’services _ _ _ o
* Includes physicians, nurses, pharmacists, therapists, hospitals, clinics, and
other recognized entities o _ _
» Must be actively engaged in delivering health care services or managing
] facilities in Texas

\ 4
Applicant affirms active practice:
220 hrs/week and 240 wks/year (guideline)

Engaged in Active Practice . . .

* Currently participates in delivery or oversight of health care services in Texas
* Activities include diagnosing, treating, managing patient care, clinical
research, supervising/training, or administrative duties related to care

« General guideline: at least 20 hours/week for 40 weeks/year

A4

Confirm efforts to improve quality and/or cost: Facility-Based Requirement
Ql, value-based care, analytics to reduce waste, etc. « If applicant is a health care facility, the Principal Investigator (Pl) must:
— Be an individual licensed as a héealth care provider in Texas
— Be actively engaged in practice within the state

Efforts to Improve Quality and Cost

y * Involvement in systematic activities, research, or programs aimed at:
(Confirm Texas-specific focus (patients/facilities/systems)) - ERSI%I'\]/%”gp(gill'lel%?s%l%?;)mes

— Coordinating care
— Increasing cost efficiency

A

Provider eligibility satisfied?
A\ 4

\




m QRE - Certain 501(c)(3) -t
Organizations

¢ QRE: 501(c)(3) Organization h An organization engaging in public interest research for the purpose
Public-Interest Research on Health-Care Delivery of analyzing the delivery of health care in this state that is exempt
Vority IRS §501(0)(3) Status from federal inc_:omg tax under Section 501(a), !nte.rnal _Revenu_e Code
[ (IRS letter / Form 990) j of 1986, by being listed as an exempt organization in Section
501(c)(3) of that code
/ Public Interest Research
» Research broadly related to the protection or advancement of public

[d 00“2:_"‘ r‘]’“bl‘tiﬁ;i“tfrtejt f‘i;’usﬂ . j health, safety, or welfare in Texas
Avenees pe eA AR RyTAR I e - Consistent with legislative intent and judicial guidance.

Health Care Delivery
* Organization, financing, and coordinated provision of health services
: h : to patients
[Conflr'm rglevgnce .to health-'cart.a dellver_y:j e Includes:

organization/financing/coordination/quality _ Networks of providers and funding mechanisms
— Administrative processes supporting health care plans and providers
— Protection of patient rights and provider—patient relationship

A — Emphasis on preventive care, wellness, quality improvement, and
[ Confirm Texas-specific relevance j disease management
(State-level analysis or TX breakout) — Credentialing, peer review, and quality assurance programs
501(c)(3) Organization
v * Entity recognized by IRS as tax-exempt under Section 501(a)
@  Must supply a determination letter.
\ J

——



QRE - Institution of Higher il
Education

( QRE: hﬁt\uiion of Higher Education N An institution of higher education engaged in public
: : : - : interest research related to the delivery of health care in this
Applicant affirms recognized university or senior college
( authorized to confer degrees (U.S.-based) ] State-
Institution of Higher Education
* Public or private university or senior college authorized to
[P o A _Pltragk;equiremezt: o P ] confer academic degrees
ey e ey e « Junior colleges or technical schools are not considered

institutions of higher education for this purpose
» Must typically engage in research activities

\

[Public-interest research on health/safety/welfare (TX)j Public Interest Research
* Research broadly related to the protection or advancement of
l public health, safety, or welfare in Texas

 Consistent with legislative intent and judicial guidance.

(Relates to health-care delivery:j

org/financing/coordination/quality Hea|th Care De|ivery
 Organization, financing, and coordinated provision of health
services to patients — Same as previous slide.

@ ) Engaged — Applicant does not have to show they undertake

7 this research regularly. This can be their first project.
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Flowchart and Workflow

J We continue to refine our process and are confident that we

will meet our goals to open the application submission
process to external researchers.

J Policies and procedures will evolve as we identify
opportunities for improvement.

J Flowcharts and decision trees will be updated periodically to
reflect best practices.

 Continuous improvement is central to maintaining efficiency.
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Preliminary Findings from
TX-APCD Data Pilots



Prevalence Rates Of Health Conditions In Harris County

County

1P

Pregnancy

Immunization

Dental

Fiscal Year Category Condition Age Gender Race ;revalenceéa;:oe%?
— <1% -30%
All cancer sites |ND”"”5““” Depend.. ~ | |AI| T ‘ |AH ' | |A” ud | W 1-5% B 30-40%
Dementiaf/Alzheimer’s M 5-10% Il 40-50%
Diabetes M 10-15% W >50%
Diseases of the circulatory s.. [0 15-20% [ NR
Prevalence Rate of Non- Insulin Dependent  (Click on a ZIP to view details in bar chart below) View Table

Year: 2023 Gender: All Age: All

Commercial

Race: All

Medicaid

© 2025 Mapbox © OpenStreetMap

Race

Age

10.2%

Harris County Project and Portal

$ U THealth Houston
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Medicare

© 2025 Mapbox © OpenStreetMap

Age

36.0%



https://tableaudev.data.uth.edu/t/SPHCHCDDEV/views/HarrisCountyProject_V01/PrevalenceRateMap_Adult1%E2%80%A6
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Harris County Project and Portal

Fiscal Year Data source Category Age Gender Race Prevalence Rate
= MW <1% [ 20-20%
[2022 -] [mesicais - [Diabetes - [an -] [an -] [an -] B 1o o 20-20%
[ 5-10% [ 40-50%
[ 10-15% |l »50%
[0 15-20% [@ NR
Adult @ Medicaid: Prevalence Rate of Diabetes
Year: 2022 Gender: All Age: All Race: All
Map
Zip Insulin Dependent Non- Insulin Dependent Prediabetes (latent diabetes), abnormal glucose NOS)
lable 77538 | 2 e R
chid @) = o S ew
Map 103
Table o
e T
s I
s | T S 1 I - S
https://tableaudev.data.uth.edu/t/SPHCHCDDEV /Views) .. | T g T S
HarrisCountyProject VO1/PrevalenceRateMap Adult77+:: | e



https://tableaudev.data.uth.edu/t/SPHCHCDDEV/views/HarrisCountyProject_V01/PrevalenceRateMap_Adult1?iframeSizedToWindow=true&:embed=y&:showAppBanner=false&:display_count=no&:showVizHome=no&:origin=viz_share_link
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Prevalence of SCD in Texas by Payer

PAYER 2020 2021 2022 2023
TX-APCD 0.09% 0.09% 0.09% 0.09%
Medicaid 0.14% 0.14% 0.14% 0.13%
Commercial 0.04% 0.04% 0.04% 0.04%
Medicare 0.11% 0.11% 0.10% 0.09%
Medicare Advantage 0.08% 0.09% 0.08% 0.09%

2/26/2026 13
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2023 SCD Prevalence Rate by Geographic Designation
0.20%

0.18%
0.16%
0.14%

0.12%

0.10%
0.08%

0.06%

0.04%

= 1l L0 Ml I,

0.00% I

1 - Large central 2 - Large fringe 3 - Medium metro 4 - Small metro 5 - Micropolitan 6 - Noncore
metro metro

mTotal mMedicaid Medicare FFS mCommercial Only = Medicare Adv
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2023 SCD Prevalence Rate by Race/Ethnicity ™™

Unknown I O0.07%
Hispanic M O0.03%

Asian 0.03%
Other M 0.03%

Black | — 0. 46 %
White [Illll0.04%
Total IEEEEEEENO0.09%

0.00% 0.10% 0.20% 0.30% 0.40% 0.50%

EEEE——————————
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2023 SCD Healthcare Utilization Analysis

ED Visits by Age Group and Payer Type Center for Health Care Data
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SCD PMPY COMPARISON Center for Health Care Data
m SCD PMPY Med+RX m General PMPY Med+RX
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Dell Accountable Communities Sl
Analysis: % Of all ED Visits

Share by Category

Non-Emergent 34.9%

Emergent, PC Treatable 25.2%

Unclassified 16.9%

ED Care Needed, Not Preventable 10.5%

Injury 7.8%
ED Care Needed, Preventable/Avoidable - 4.5%
Psychiatric | 0.1%

Drug Related 0.0%

L]

10 20 30
Percent of Total
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Preliminary work on Total Cost of Care----
(Arnold Ventures)

Annual Spending PMPY by Payer Annual Spending PVPY by

$25,000 Service Category, Medicare-FFS
25,000
.\/§. 20,000
$20,000 15,000
10,000
Annual Spending PMPY by 5,000
Service Category, Medicaid 0

$15,000 Viedicaid e 000 2019 2020 2021 2022

—@— Medicai )
H Acute IP W OP and Other_Facility

. 6,000
—@— Commercial

2000 W Professional W RX Costs
$10,000 —@— Medicare-FFS z’ooo I I I I
e —e o Annual Spending PMPY by

\F 2019 2020 2021 2022 2023 Service Category, Commercial

$5,000
m Acute IP ®m OP and Other_Facility 8,000

H Professional B RX Costs 6,000
s_ 4,000
2019 2020 2021 2022 2023 2,000

2019 2020 2021 2022 2023

H Acute IP W OP and Other_Facility

Medicare FFS data (CMS-QE)
Medicaid FFS & MCO
Commercial: (6 largest payers, excluded MA)
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Commercial Spending

Annual Spending PMPY by Service Category, Annual Spending PMPY by Service
Commercial Category, Commercial

2,500 100%

90%

2,000 80%
oo
c

5 70%
c
a

1,500 —e—Acute IP v 60% B RX Costs
©
§ .\.-/-.\._. —&— OP and Other_Facility g 50% W Professional
—@— Professional < B OP and Other_Facility
1,000 S 40%
—@—RX Costs 2 m Acute IP

5 30%
x

500 20%

10%

0 0%

2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
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Commercial Spending

Annual Spending PMPY by Age

$12,000

oo e Annual PMPY spending grows with age, and
58,000 o017 45-64 year old category had a significant
e ——— R positive trend during the time period

4000  O—0 e —e— 14564

$2,000

S-
2019 2020 2021 2022 2023

Annual Spending PMPY by Annual Spending PMPY by Annual Spending PMPY by
Service Category, Commercial, Service Category, Commercial, Service Category, Commercial,
0-17 18-44 45-64

Proportionally, RX

100% 100% 100%
d . th 00% 90% 90%
spending grew the
t t d 70% 70% 70%
most across time an .
t . co% 50% 50%
age Ca egorles 40% B OP and 40% W OP and 40% = OPand
06 Other_Facility 20% Other_Facility 30% Other_Facility
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% 10%
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Medicare Spending
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7,000
6,000
5,000
4,000
3,000
2,000

1,000

Annual Spending PMPY by Service Category,

Medicare-FFS

——

2019 2020 2021 2022

—@— Acute IP
—®&— OP and Other_Facility
—@— Professional

—@— RX Costs
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90%
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70%
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Medicare Spending

Annual Spending PMPY by Age

$35,000

$30,000 — o ——*
$25,000 Annual PMPY spending grows with age

e —° —e—65-74

$20,000
O i
$15,000 —e—75-84
$10,000 —0—35+
$5,000
s_
2019 2020 2021 2022
Annual Spending PMPY by Annual Spending PMPY hy Annual Spending PMPY by
. . Service Category, Service Category, Medicare Service Category, Medicare
Proportionally, Facility Medicareffs, 65-74 FFs, 75-84 FFS, 85+
H 100% 100% 100%
spending grew the
80% B RX Costs 80% M RX Costs 80% M RX Costs
most across age
H 60% B Professional 60% B Professional 60% M Professional
categories
40% 0P and 40% 0P and 40% mOP and
30% Other_Facility 30% Other_Facility 30% Other_Facility
20% W Acute IP 20% W Acute IP 20% W Acute IP
10% 10% 10%
0% 0% 0%
2019 2020 2021 2022 2019202020212022 201920202021 2022




TX-APCD Submitter
Registration

School of Public Health

Center for Health Care Data
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Registrations

d Annual Registration of Submitting Payors kicked off on time!
J TDI regulations require annual registration of Payors.

J Approximately 34.3 percent of submitters have registered
for 2026 in the first month

J 90 percent of submitters timely registered last year — we
hope that we get an even better response this year (the
second year of electronic submission.

J With the exception of new submitting payors, the
registration process is now entirely electronic.
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Registrations

To reqgister via the portal:

1. Please log in to the portal at https://txapcd.org/.

2. Click “Register” located at the top left of your screen and select “List
Registrations” from the dropdown menu.

APGD

Home  Register ~ Submissions ~

Request To Submit

Tx_A F List Registrations al

3. Once the List Registrations window opens please click “Actions” on the
center right side of your screen and select “Renew Registration” from the

dropdown menu.

Actions

l Actions

@ Be sure to update the “Registration Year” field to 2025.
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Thank You!
Happy Thanksgiving!

27
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